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Future Proof  
Legal Resilience
11:11 Consulting Services protect trust, 
confidentiality, and continuity for 
law firms under deadline pressure.

The UK legal sector is operating in an increasingly 
complex and high risk environment. Law firms 
are navigating rapid digital transformation while 
facing escalating cyber threats, heightened client 
scrutiny, and growing regulatory expectations. 
Firms are under constant pressure to:

	◆ Protect client confidentiality and legal privilege

	◆ Remain operational when deadlines cannot 
move

	◆ Defend against ransomware, extortion, and 
data exposure

	◆ Demonstrate compliance with GDPR, SRA 
guidance, ISO standards, and client security 
audits

	◆ Modernise infrastructure without 
compromising trust or availability

Yet legacy systems, fragmented vendors, and 
limited internal resources can leave resilience 
strategies incomplete.  This puts client trust, 
regulatory standing, and firm reputation at risk.

The Legal Sector at a Crossroads
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YOUR CHALLENGE

UK Law Firms Face:

Client Trust, Confidentiality and Data Sensitivity
Law firms manage highly sensitive information including privileged 
communications, litigation strategy, intellectual property, and personal data.  
A single breach can irreparably damage trust and expose firms to regulatory action 
and professional liability.

Ransomware and Extortion Risk
Cybercriminals increasingly target law firms due to the time critical nature of legal 
work and the value of confidential data. Ransomware and data exfiltration attacks 
can halt operations and force firms into high pressure response scenarios.

Always On Availability Under Deadline Pressure
Court deadlines, transaction timelines, and regulatory submissions are non 
negotiable. Even brief outages can result in missed filings, sanctions, deal delays, or 
malpractice exposure.

Regulatory and Compliance Complexity
Law firms must navigate overlapping obligations including GDPR, SRA Codes of 
Conduct, Law Society guidance, ISO 27001, and increasingly stringent client led 
security requirements.

Resource Constraints
Building in house cyber resilience, compliance, backup, and disaster recovery 
capabilities — alongside documentation, testing, and audit readiness — requires 
significant time, cost, and specialist expertise.
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Assess and Identify Gaps 
Comprehensive resilience, security, and compliance assessments aligned 
to GDPR, SRA expectations, ISO 27001, and client audit requirements.  
This includes detailed Business Impact Analyses (BIA) to identify critical 
legal services, system dependencies, and acceptable impact tolerances.

HOW 11:11 SYSTEMS CONSULTING HELPS

We Simplify Complexity. We Build Resilience.

Law firms need resilience strategies that protect trust without slowing the business. This 
is where 11:11 Systems can help. 11:11 Consulting Services delivers structured, compliant, and 
practical resilience programmes tailored to the legal sector.

Design Integrated Resilience Strategies 
We align cybersecurity, business continuity, backup, and disaster recovery 
into a single, cohesive programme. This includes end to end development 
and testing of Business Continuity Plans (BCP) and Disaster Recovery 
Plans (DRP) tailored to legal operations and deadline driven workflows.

Modernise Securely 
Advisory services for hybrid and cloud migrations with embedded security, 
availability, and compliance controls. BCP and DRP requirements are built 
in from day one to ensure resilient transformation without disrupting legal 
services.

Streamline Vendor Management 
Consolidate fragmented technology and service providers into a unified 
operating model with clear governance, accountability, and visibility — 
including centralised oversight of BCP/DRP readiness across third party 
platforms.

Achieve Audit-Ready Compliance 
Gap analysis, reporting frameworks, and operational resilience testing 
(including BCP and DRP scenario simulations) to confidently demonstrate 
compliance to regulators, clients, and insurers.
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WHY CHOOSE 11:11 SYSTEMS CONSULTING?

CASE IN POINT 

Real World Legal Sector Expertise

Lessons from a Major UK Law Firm Cyber Incident

We bring deep experience supporting regulated, trust based organisations where 
confidentiality, availability, and reputation are paramount.

	◆ Trusted Security Advisors 
Our consultants design resilience strategies incorporating 24x7x365 managed Security 
Operations Centre (SOC) services, immutable backup architecture, proactive threat 
mitigation, and legally defensible BCP/DRP playbooks.

	◆ Compliance Alignment from Day One 
We build solutions aligned to GDPR, SRA guidance, ISO 27001, and client security 
requirements — with audit ready outputs including BIA documentation, continuity plans, 
and validated DRP evidence.

	◆ Outcome-Focused Engagements 
Whether protecting case management systems from ransomware or ensuring availability 
ahead of court deadlines, we deliver measurable resilience outcomes tied to operational 
impact thresholds.

In 2024, a large UK law firm experienced 
a ransomware and data exfiltration attack 
originating from a compromised third 
party service provider:

	◆ Document management and case 
systems were encrypted, halting 
operations firm wide

	◆ Backup systems lacked immutability, 
extending downtime beyond 24 hours

	◆ Regulators and clients demanded 
immediate assurance and remediation 
evidence

	◆ Reputational damage resulted in 
lost client confidence and significant 
recovery costs

How We Would Have Helped

11:11 Consulting mitigates these risks through:

	◆ Third party and supplier risk assessments

	◆ Immutable backup architecture and 
orchestrated disaster recovery

	◆ Formalised BIA to prioritise critical legal 
services

	◆ Tested, documented BCP and DRP 
frameworks

	◆ Incident response planning aligned to 
regulatory and client expectations
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About 11:11 Systems

11:11 Systems is a managed infrastructure and resilience solutions provider that helps 
organisations modernise, protect, and operate mission critical applications and data.  
Our resilient cloud platform and consulting services enable law firms and other regulated 
industries to protect trust, maintain availability, and meet evolving compliance demands — 
backed by 24x7x365 expert support.

PARTNER WITH 11:11 SYSTEMS

Protect Trust. Meet Deadlines. Stay Resilient.

With 11:11 Consulting Services, law firms can transform resilience challenges into a strategic 
advantage. We help your firm:

1111systems.com

THE RESILIENT  
CLOUD PLATFORM

Build cyber resilience 
without compromise

Demonstrate regulatory 
and client compliance

Establish BIA informed 
BCP and DRP programmes

Remain operational when 
deadlines cannot move

Modernise securely  
and confidently READY TO  

SECURE YOUR 
FIRM’S FUTURE?
1111systems.com/consulting-services


