11:11 Consulting Services

EMPOWER

Take your infrastructure
and performance to the
next level.

Consulting
Services

Partner with Industry-leading experts to smooth the bumps and handle
the curves on your technology journey.

It's no secret that as organizations move through Assess and Advise
their technology journey there can be a number Here are core areas where we can advise you and your team:

of different challenges along the way. Often it Cyber Risk Quantification

can be false starts and unexpected stops as new Cyber risk quantification measures and expresses cyber risk in

innovations upend the tech landscape. Whether financial terms rather than subjective ratings. We use numeric
it is moving to the cloud, backing up critical values to evaluate potential dollar losses and the actual

data, or preparing for the worst of bad actors, probability of security incidents occurring.

multiple factors can impact the long -term Optimization

success of a project. Often these improvements Modify processes and technologies to improve the efficiency,

require a financial investment, so maximizing effectiveness, and performance of IT systems and infrastructure

. ., . across cloud, network connectivity, and information security.
an organization’'s return may also require a

strategic roadmap, system- specific knowledge, Transformation

. Transform compute, storage, network, and applications to
or regulatory expertise.
better align to your business goals. This includes physically

With 1111 Consulting Services, we rapidly relocating hardware and applications as needed, or migrating

engage with your team to provide the market logical applications from on-premises to the cloud.

intelligence and expert insights you need, Professional Services

wherever you are in your journey. Our expert Install circuits, network, and security devices on premises.
. . Assess your network to recommend improvements for

recommendations help you make the strategic e o .

) . o maximizing the performance, efficiency, and reliability of your

cloud, networking, and security decisions . . .

environment. Provide remote and field support to upgrade

required to propel your organization forward. your infrastructure, as needed.
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11:11 Consulting Services

i

11:11 Consulting Services can address your toughest CS

business challenges.

Disaster Recovery

DR Standards & Readiness
Assessments

DR Strategy & Plan Development
DR Tabletop Exercise

DR Governance Development

Cyber Recovery

Cyber Recovery Standards &
Readiness Assessment

Cyber Recovery Plan Development
Cyber Recovery Tabletop Exercise
Digital Forensics & Incident Response

- Vital Data Asset Identification and
Tech Profile

Network Consulting

@% - Network Optimization

Wide Area Network Optimization

Network Assessment
Firewall Migration
Managed Network Implementation

- Architecture Design & Planning
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Consulting
Services

Business Continuity

BC Standards Assessment
Business Impact Analysis

BC Plan Development

BC Tabletop Exercise

BC Governance Development

Crisis Management Plan Development

Information Security

Security Technical Assessment
Security Standards Assessment
Phishing Simulations
Incident Response Plan Development
- Virtual CISO/Advisory
Security Governance Development
Dark Web Scanning
- Third Party Risk Assessment

Cloud Transition

Cloud Acceleration Program

- Virtual, Physical, and Cloud Migrations
Backup & Recovery Archival Assessment

- Automated Discovery Dependency Mapping

Cloud Cost Assessment

Need help managing other areas of your IT environment?

11:11 Systems has experts, consulting services, and solutions ready to help strengthen your entire organization so you can truly

effect digital transformation across your network. With the right solutions and professional services to assist your internal IT

teams, we can help you modernize, protect, and manage your entire environment from our resilient cloud platform.
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