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Future-Proof

Financial Resilience

11:11 Consulting services secure your
operations and simplify compliance.

The Financial Sector at a Crossroads

The UK financial services sector is navigating
rapid digital transformation against a backdrop
of escalating cyber threats and stringent
regulations. Banks, insurers, and fintech firms
are under pressure to:

+ Deliver always-on digital experiences
+ Protect sensitive customer data

+ Maintain compliance with FCA, DORA,
GDPR, and ISO standards

+ Modernise infrastructure without
compromising security

Yet, legacy systems, fragmented vendors, and
limited internal resources can leave resilience
strategies incomplete - putting operations,
customers, and reputations at risk.
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YOUR CHALLENGE

UK Financial Institutions Face:
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Evolving Cyber Threats
Ransomware, supply chain attacks,
and insider breaches target critical
data and services.

Customer Expectations

for Zero Downtime

Any disruption risks immediate
reputational harm and customer
churn.

Resource Constraints
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Complex Regulatory Demands
FCA Operational Resilience Policy
and DORA mandate rigorous ICT
risk management, testing, and
compliance evidence.

Modernisation Risks

Legacy migrations, multi-

cloud adoption, and third-party
integrations introduce operational
and compliance vulnerabilities.

Building in-house cyber resilience, compliance, and DR capabilities while providing
planning, testing, and accurate documentation requires significant time and

investment.
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HOW 11:11 SYSTEMS CONSULTING HELPS

We Simplify Complexity. We Build Resilience.
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Assess and Identify Gaps

Comprehensive resilience, security, and compliance assessments
mapped to FCA, DORA, GDPR, and ISO standards — including detailed
Business Impact Analyses (BIA) to evaluate critical functions, assess
interdependencies, and identify potential impact tolerances.

Design Integrated Resilience Strategies

Tailored consulting to align your business continuity, cybersecurity,
backup, and disaster recovery into a single cohesive programme. This
includes end-to-end development and testing of Business Continuity
Plans (BCP) and Disaster Recovery Plans (DRP) based on your specific risk
profile and operational structure.

Modernise Securely

Advisory on hybrid and multi-cloud migrations with embedded security,
continuity, and compliance frameworks — incorporating BCP and DRP
requirements from the outset to ensure resilient transformation.

Streamline Vendor Management

Consolidate fragmented services into a unified approach with clear
governance, contracts, and accountability — including centralised visibility
into BCP/DRP readiness across providers.

Achieve Audit-Ready Compliance

Gap analysis, reporting frameworks, and operational testing (including
simulation of BCP and DRP scenarios) to confidently demonstrate
resilience capabilities to regulators, aligned with audit expectations under
FCA and DORA.

Yet, legacy systems, fragmented vendors, and limited internal resources can leave resilience

strategies incomplete — putting operations, customers, and reputations at risk.
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WHY CHOOSE 11:11 SYSTEMS CONSULTING?

Real-World Financial Sector Expertise

We bring deep sector knowledge, proven methodologies, and market-leading technology to
every engagement — including practical expertise in building, refining, and testing BIA, BCP,
and DRP frameworks.

Trusted Security Advisors

Our consultants design strategies incorporating 24x7x365 managed Security Operations
Centre (SOC) capabilities, immutable backup planning, proactive threat mitigation, and
robust BCP/DRP playbooks to ensure full-lifecycle protection and rapid recovery.

Regulatory Alignment from Day One

We build solutions to FCA, DORA, GDPR, and ISO 27001 standards with audit-ready outputs
— including BIA documentation, continuity planning, and evidence-based DRP validation to
support regulatory scrutiny.

Outcome-Focused Engagements

Whether protecting critical services against ransomware or planning cloud-native disaster
recovery, we deliver tangible, measurable resilience improvements — with clear BCP/DRP
success criteria linked to operational impact thresholds.

CASE IN POINT

Lessons from a UK Bank Ransomware Attack

In 2023, a major UK bank suffered a How We Would Have Helped
ransomware attack via a third-party

- Our consulting services mitigate these risks with
software vulnerability:

comprehensive strategies that include:

¢ Backup systems were encrypted
due to lack of immutability,
extending downtime to 36 hours. ¢ Immutable backup architecture and DR
orchestration

¢ Third-party and supply chain risk assessments

¢ The FCA launched an immediate

investigation demanding resilience ¢ Formalised BIA to prioritise services and
evidence. recovery sequencing

¢ Customer confidence collapsed, ¢ Tested and documented BCP and DRP
costing over £8 million in frameworks to ensure business continuity and
remediation and legal fees. regulatory defensibility

¢ Incident response planning aligned to audit
expectations and board-level reporting
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PARTNER WITH 11:11 SYSTEMS
Stay Online. Stay Compliant. Stay Ahead.
With 11:11 Consulting Services, UK financial institutions can transform resilience challenges into

strategic advantage. We empower your teams to:

Build cyber resilience
without compromise

®

Modernise with confidence

Deliver always-on

customer experiences READY To SECURE
YOUR FUTURE?

Contact our Financial Services

BlA-informed BCP/DRP

programmes
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1111systems.com/consulting-services

Demonstrate regulatory
compliance
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About 11:11 Systems

11:11 Systems is a managed infrastructure solutions provider that empowers customers to
modernise, protect, and manage mission-critical applications and data, leveraging our resilient
cloud platform. Our consulting practice helps financial institutions and other regulated
industries build robust, compliant, and agile operations — backed by 24x7x365 expert support.

THE RESILIENT .
CLOUD PLATEORM II:ll SYSTEMS
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