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Formulate your DR plan so your 
organization thrives in a crisis.

Simulated exercises deliver real-world data so you can prepare no 
matter what happens next.

Some of the best plans can go south when the stakes 

become high, and even the most thorough plans can 

start to fall apart during a crisis. This is why it’s critical 

to walk through many different crisis scenarios before 

disaster strikes.

11:11 Consulting Services Tabletop exercises are a key 

step in ensuring your strategic plans will be successful 

whenever they’re put into action. These sessions 

are structured discussions, facilitated by our expert 

consultants to simulate a real-world disruption or crisis. 

Participants gather in-person or virtually to discuss 

and evaluate roles, responsibilities, and respond to 

hypothetical scenarios, focusing on decision-making, 

coordination, communication, and problem-solving.

These specialist-lead simulations are designed to probe 

your response plan for any weaknesses that can be 

identified and addressed before a real incident causes 

serious harm. This important proactive process can 

identify vulnerabilities or gaps in plans, procedures, or 

resources. Organizations without a developed crisis 

plan can also use tabletop exercises to assess how their 

organization would respond to a disruptive event.
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Need help with other areas of your digital 
transformation?

11:11 Systems has experts, consulting services, and solutions 

ready to help strengthen your entire organization so you can 

truly effect digital transformation across your network.  

With the right solutions and professional services to assist 

your internal IT teams, we can help you modernize, protect, 

and manage your entire environment through our resilient 

cloud platform.

Partner with Industry-leading experts to 
smooth the bumps and handle the curves 
on your technology journey.

With 11:11 Consulting Services, we quickly and seamlessly 

engage with you and provide valuable recommendations 

wherever you are in your modernization journey. Our experts 

provide  market intelligence and insights to help you 

modernize, protect, and manage your IT infrastructure. 

11:11 Consulting Services Tabletop Exercises  evaluate the 
effectiveness of your DR plans in simulated crisis situations. 
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Key Benefits:

• Validate your business continuity, disaster recovery, and 

crisis management plans, guided by experts.

• Identify weaknesses and areas for improvement before a 

real crisis occurs.

• Discover potential risks and vulnerabilities that you may not 

know about yet.

• Provide opportunities for training and skill development in 

a low-pressure environment.

• Build resilience by fostering a culture of preparedness and 

adaptability within your organizations or teams.

• Help leaders and teams understand the decision-making 

process and improve their ability to make quick, effective 

decisions.

• Enhance response effectiveness both internally and 

externally.


