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The UK financial sector today faces an unprecedented
convergence of accelerating digital innovation, evolving
customer expectations, and increasingly complex
regulatory demands. Against this backdrop, operational
resilience has moved from a competitive advantage to
an absolute necessity. Cyberattacks, service outages,
and regulatory non-compliance threaten not only
financial loss but also the very trust and reputation
financial institutions rely on.

This executive summary distils key insights from our
detailed white paper, outlining the top challenges
confronting UK financial institutions and presenting
how TI11 Systems'’ integrated, managed infrastructure
solutions enable organisations to build resilient,
compliant, and future-ready operations.
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The Changing Landscape

Financial services remain the most targeted sector for cybercrime. With 25%
of UK-reported cyber incidents affecting this industry, banks and firms must
defend vast repositories of sensitive customer and transactional data from
threats such as ransomware, phishing, and supply chain attacks.

Simultaneously, regulators including the FCA

and the UK's adoption of the EU Digital Operational Resilience Act (DORA)
demand firms demonstrate operational resilience: the ability to anticipate,
withstand, recover from, and adapt to disruptions. Alongside General Data
Protection Regulation (CDPR) and ISO 27001 requirements, this has created a
complex, overlapping regulatory environment.

Customers expect uninterrupted, secure access to digital services 24x7x365,
making downtime or data breaches commmercially devastating. Legacy systems,
complex vendor ecosystems, and evolving compliance mandates pose
significant operational challenges.
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Top Challenges
Facing UK Financial Institutions

o%(\ago Escalating Cyber Threats

Firms struggle with fragmented security tools, insufficient 24x7x365
monitoring, ransomware resilience gaps, and uncoordinated incident
response capabilities.

Regulatory Complexity

Overlapping FCA, DORA, GDPR, and ISO standards require rigorous data
protection, impact tolerance testing, third-party risk management,
and comprehensive incident reporting.

Operational Downtime Risks

Each minute of outage costs approximately £7,000 in lost revenue
and erodes customer confidence, with legacy infrastructure and manual
recovery plans compounding risks.

Legacy Technology Barriers

Outdated systems limit agility, complicate cloud migration, and expose
compliance vulnerabilities during modernisation.

Vendor and Tool Complexity

Multiple disparate providers increase cost, administrative burden, and risk
due to lack of unified control and visibility.
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How 11:11 Systems Helps
Build Resilience Without Compromise

111 combines strategic consulting expertise with a fully managed, integrated
platform to help financial institutions build resilience without compromise.

Our approach unifies cloud infrastructure, cybersecurity, backup, and disaster
recovery, tailored specifically for the unique operational, regulatory, and security
needs of the financial services sector.

Key benefits include:

Consulting-Led Resilience Strategy

Our specialist consultants partner with your teams to assess current resilience

and compliance gaps, design tailored roadmaps, and implement best-practice
solutions aligned with FCA, DORA, GDPR, and ISO 27001 standards. Services
include Business Impact Analysis (BIA) to identify critical business functions

and dependencies, as well as the design and implementation of robust

Business Continuity Plans (BCP) and Disaster Recovery Plans (DRP).

We also provide regulatory readiness assessments, incident response planning,
architecture modernisation strategies, and continuous improvement programmes
to keep your resilience posture ahead of evolving threats and mandates.

Cyber Resilience 24x7x365

Continuous threat monitoring via our dedicated Security Operations Centre (SOC),
ransomware-proof immutable backups, and rapid disaster recovery orchestration
reduce risk and downtime, protecting your critical data and services around

the clock.

Built for Compliance

Infrastructure and processes are engineered to satisfy FCA operational resilience
requirements, DORA ICT risk mandates, GDPR data privacy obligations,

and ISO 27001 controls. Our audit-ready reporting and expert regulatory advisory
simplify compliance management and demonstrate operational resilience

to regulators, including documentation and testing support for BIA, BCP, and DRP.
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The Cost of Inadequate Resilience:
Real-World Insights

A recent ransomware attack on a leading UK bank illustrates the risks of
fragmented security and legacy backup systems. The attack exploited a third-
party vendor vulnerability, encrypted critical systems, and caused a 36-hour
outage affecting millions of customers. Remediation costs exceeded £8 million,
regulatory investigations intensified, and customer trust suffered significantly.

This case underscores the vital importance of immutable backups, coordinated
incident response, third-party risk management, and comprehensive resilience
planning.

Strategic Imperative for C-Suite Leaders

In today's financial services landscape, operational resilience is a boardroom
priority. It requires not only investing in technology but embedding resilience
into governance, risk management, and business continuity strategies.

Partnering with 1111 enables financial institutions to transform fragmented
legacy infrastructure into an integrated, compliant, and highly available
environment that mitigates risk, accelerates compliance readiness, and supports
secure business innovation.
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Conclusion

The regulatory, technological, and threat
landscapes in UK financial services continue to
evolve rapidly. Institutions that prioritise integrated
cyber resilience without compromise will safeguard
their reputation, protect customer trust, and ensure
sustainable growth.

11111 Systems is uniquely positioned to support
financial leaders in this mission by delivering
proven, compliant, and enterprise-grade

solutions, purpose-built for the sector’s challenges.

Ready to Strengthen
Your Resilience Strategy?

Partner with 11111 Systems to build cyber resilience
without compromise.

Contact us today to schedule your financial services
resilience consultation.

https://1111systems.com/consulting-services/
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THRANK YOU,

About 1111 Systems North America:  +1.800.697.7088

. UK:  +4420.7096.0149
11:11 Systems is a managed

infrastructure solutions provider that Netherlands:  +3110.808.0440
empowers customers to modernize, Singapore:  +65 3158.8438
protect, and manage mission-critical
applications and data, leveraging
11:17's resilient cloud platform.

Australia: +61 2.9056.7004

Learn more at MMISYSTEMS.COM
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